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Help 
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51.67% 
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Total CallsICalls with Calls w/o % Calls 


61.01% 
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Total Calls 
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54.46% 


74.80% 


100 . 00 % 

60.00% 


46.02% 
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Source: https://www.industrydocuments.ucsf.edu/docs/kmjyOOOP 
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Total Calls 

Calls with 

Calls w/o 

% Calls 





% Calls 



Help 

Help 
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Help 


1226 

1086 
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489 

597 

54.97% 


1200 
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3817 

52.26% 
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62.70% 
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Source: https://www.industrydocuments.ucsf.edu/docs/kmjyOOOO 


51846 9484 



































Sis 15:50 Friday, October 20, 1995 1 


1 

1 

1 

1. 

CARTON VOLUME | 
. 

l 

1 

1 

| 

1 

STORES | TOTAL | 

, __ i 

1. 

| DIVI SI OH 

1.. 

1 

.1 

1 

i 

I 

1 

11221 

1__ 

1 

1 

1 

28261 

1 

271140] 
___| 

i 

11222 

1_ 

! 

28701 

i 

287187| 
.1 

1 * 

(1223 

i............. 

1 

25671 

1 

329736) 
.1 

j 1224 

1. 

1 

32131 

1 

339003| 
_1 

1 

11225 

1. 

1 

38081 

1 

271539| 
.1 

1 

11226 

1.. 

1 

28421 

1 

270956) 
.. 1 

i 

(1229 

i. 

! 

44251 

1 

3484611 

.1 

1 

|1240 

1... 

1 

1341 

1 

1341 

.. | 

1. 

f 1244 

1 

1| 

1 

10| 


1 uo/ Vt-ftxnuL- 


Source: https://www.industrydocuments.ucsf.edu/docs/kmjyOOOO 
















SIS 


OB:08 Monday, October 23, 1995 1 


1 

| CARTON VOLUME | 

1 

1. 

| STORES | TOTAL | 
.+.♦.1 


|DIVISION 

1 1 

1 

1 


|1221 

i i 

1 «8| 

1 

124893 | 

. t 

VOfoi 

11222 

| 1090| 

i 

172798| 

bo. I'Wo 

11223 

1 9221 

1 

228417| 
_1 

69 ■ 2-7 ^ 

j 1224 

S 1219| 

1 

177214| 


11225 

1 820 1 

136313| 

SdM 

j 1226 

| 1086| 

14B3351 


|1229 

1 1230| 

.1 

184896| 

53Cb% 


(yu^uiu £A.U/> (L*jp (Aiu. 


Source: https://www.industrydocuments.ucsf.edu/docs/kmjyOOOO 


51846 9486 












51846 9487 


JfA ^UJO|QA (Up| 



lot 

1. 

U 

1 

V«ll 


1. 

Ittl 

1. 


1 

OKlI 

%tn-hb 

1. 

|69l«l 
|_ 

UU£ 

1 

6ZZLI 

t5L'hh 

\ - 

1192121 

|9Wl 

1 

92Zl| 

l$bi* 

|09SIEL 

IS96Z 

I 

SZZlj 

^OS’U- 

1. 

1SSE091 

|9/6l 

i 

«zii 

% em 

j------- 

|zi8m 

1. 

1/691 

i 

£ZZll 

I'b? 

1. 

I807ZU 

1. 

|6Wl 

! 

zzzil 

%0^'SS 

1 . 

|6l£Sn 

| 

16/81 

1 

i 

i. 

izzii 


1 

1 

1_ 

1 

1 

i. 

i 

KOISIAial 


! ivioj | saacus 

i 

,i 



1.. 

| 3WnlOA N018V3 

i 

i 



l S661 'OZ Jaqoaoo 'Aepi-ij 9l=Zl SIS 


Source: https://www.industrydocuments.ucsf.edu/docs/kmjyOOOO 














Nrw York Metro SF 2000 UPDATED 1 Q/ 23/95 




* 

} > jl 

i ,C) tt 
S £ £ 

i * 

^ | g 
CO -C 
Cj 



>- 

+J 

o 

>- 

0) 

to 

b. 

0) 

“) 


CM 

CM 


10 

b. 

Q) 

j* 

c 

0 

3 

ra 

<o 

co 

CO 

C 

(0 

*-> 

■H 

(0 

s: 

c 

(0 

C 

O 

0 

>> 

(D 

CO 

b. 

0) 

"J 

6 

CO 

c 

0) 

4) 

3 


>- 

Z 


03 

z 

0 

c 

CM 

CO 

<* 

in 

CO 

oo 

o 

CM 

CM 

CM 

CM 

CM 

CM 

’5) 

CM 

CM 

CM 

CM 

CM 

CM 

0) 

t— 

r— 

r- 

T— 

c 

<— 

DC 


Source: https://www.industrydocuments.ucsf.edu/docs/kmjyOOOO 


















Total 

Monthly 

Calls 

Calls with 
R/R Support 

Calls / SR 
has NO 
support 

% calls with 
no R/R 
support 

Cells that 
currently will 
NOT be called 

on. 

1 

1;. e 

F: 3 

67 

bb.83% 


2 

■ ■ f; 

FO 

66 

56.90';: 


3 

108 

b 6 

t ) J 

48.15% 


4 

117 

6 : j 

67 

/is.izr- 


5 

i 2 3 

47 

7 6 

< l./t)% 


6 

1 1 7 

4 7 

65 

Efl.oit:- 


7 

r 7.0 

■ - 3 

67 

55.03% 


8 

122 

&C 

66 

54.10% 



938 

422. 

61 0 

50.01% 

1879 


□ 2,826 total store 

□ 938 with coverage 

• 46% div.vol. 

• 33% / div. store^ w/RI 

• 41 %/div. stores 


'P 


(represent* 54% of div, volume) 


Retail Rep Stand Alone Calls - 216 





*\ i \- 1 : : * : 


| n i'J iv % 

K : ' 


•6 ■■ «. 


Total 

Monthly 

Calls 


Calls with 
R/R Support 


Calls / SR 
has NO 
support 


% calls with 
no R/R 
support 


Net new calls 
that will now be 
worked 



□ Change (4) current S/R's to T/R's 

□ Add (1) new Territory Representative. 



Source: https://www.industrydocuments.ucsf.edu/docs/kmjyOOOO 


51846 9489 















Total 

Monthly 

Calls 

Calls with 
R/R Support 

Calls / SR 
has NO 
support 

% calls with 
no R/R 
support 

Calls that 
currently will 
NOT be called 

on. 


1 

138 

89 

09 

71.74'-;:. 
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1 26 

(?) 

64 

60.79% 



3 

1 ?C 

67 

59 

46.03% 
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1 30 

03 

8/ 

51.64 
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1 14 

30 

04 

73.68% 



6 

80 

.•1 o 

31 

38,76;:. 
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1 1 *4 

.4 r. ( 

68 

69.655;. 


□ 2,870 total stores 

8 

i 31 

i r j 

90 

68.70::, 


□ 1,090 with coverage 

9 

1 ft 1 

/ W 

103 

70.68 v: 


• 60%/div.vol. 

• 38% / t9^*f stores 

1221 

1090 

451 

G 3 9 

BU.LZ t l* 

1,749 


(represents 37% of div. Aim volume) 


Retail Rep Stand Alone Calls -199 
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— Jigl 

T/R 


1221 


Total 

Calls with 
R/R Support 

Calls / SR 

% calls with 

Net new calls 

Monthly 

has NO 

no R/R 

that will now be ' 

Calls 

support 

support 

worked 

128 

75 

53 

41.40% 


126 

75 

51 

40.76% 


136 

80 

56 

41.17% 


123 

75 

48 

39.02% 


120 

70 

50 

41.66% 


133 

75 

58 

43.60% 


slllilll 

-.W, ,. : 

jj§§ 

ill!! 

1111 

ill 


451 

745 

42.23% 




□ Convert 3 S/R's to Territory Rep's. 

■ No headcount change / will enhance coverage 

■ It just makes good sense. 


Source: https://www.industrydocuments.ucsf.edu/docs/kmjyOOOO 















Total 

Calls with 
R/R Support 

Calls/SR 

% calls with 

Calls that 


Monthly 

has NO 

no R/R 

currently will 


Calls 

support 

support 

NOT be called on. 
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/ l ' h 


2.1.71?-) 
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107 
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2.0.41% 
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1 1 7 
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3G.75 Cv ‘ 
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74 

^ 

32.11% 
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1 1 2 

7G 
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32,14^ 



022 

68n 

24? 

26 2u%- 

1,697 


□ 2,567 total stores 

□ 922 with coverage 

• 65%/div. vol. 

• 40% / div. stores 

• 45%/ div stores w/ RR 


[represents 29% of div. Aim volume) 


Retail Rep Stand Alone Calls - 222 



Due to the adjustment of Retail Rep calls and frequencies, additional manpower 
will not be required for this division. 


Source: https://www.industrydocuments.ucsf.edu/docs/kmjyOOOO 


51846 9491 











Total 

Monthly 

Calls 

Calls with 
R/R Support 

; 

Calls / SR 
has NO 
support 

% calls with 
no R/R 
support 

Calls that 
currently will 
NOT be called 

on. 



1 

144 

8 1 

63 

4H.7GV. 
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1 36 


GO 

44.12% 
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160 

o o 

77 

4 S .130' 
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: i40 

69 

71 

iat.7v.i_. 
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in?, 

83 

60 

41 .90 i; 




6 

0 11G 

74 

4 3 

36.21V, 


□ 

3,213 total stores 

7 

9 j 

c: y 

•12 

| 42.42% 


□ 

1,219 with coverage 

8 

137 

Cl 

76 

C.f..47V. 



• 52%/div. vol. 

9 

144 

7/ 

6/ 

4G.C3% 



• 40%/ div stores 


1219 

661 ; 

r: Tj C; 

4 4 7R - 

1970 | 

i 

• 41 %/ div stores w/RR 


(represents 46% of dlv. Aim Vol.l 


Retail Rep Stand Alone Calls - 90 
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2 

3 

4 

5 

6 
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Total . „ . . Calls /SR ; % calls with Net new calls 

Calls with , 

Monthly _ has NO no R/R that will now be 

. „ R/R Support . i . . . 

Calls support i support worked 




□ Add 11) new Retail Rep's to enhance coverage & support 

□ Add (1) new Territory Representative 

□ Change (2) two S/R’s to Territory Represenatives 


Source: https://www.industrydocuments.ucsf.edu/docs/kmjyOOOO 


51846 9492 














Total 

Monthly 

Calls 

Calls with 
R/R Support 

Calls / SR 
has NO 
support 

% calls with 
no R/R 
support 

1 

7 b 

4 6 

30 

40.00% 

2 

99 

59 

44 

4.1.44% 

3 

86 

40 

4 0 

53.49% 

4 

7 r s 

54 

41 

>,/ /. 

5 

§ d?. 

39 

4 3 

L'2.44% 

6 

86 

4 9 

40 

44.94% 

7 

1 r 3 

4 3 

70 

01.05% 

8 

C.* ' \ 

4 9 

34 

4?. 50% 

9 

*\ 20 

4 2 

78 

65.00% 


819 

393 

426 

02.01% 


Calls that 
currently will 
NOT be called 
on. 


r&08 total stores 
4Jk5 with coverage 

• 51%/div.vol. 

• 22% / div stores 

• 24% / div stores w/RR 


(represents 41% of div .Aim volume} 


Retail Rep Stand Alone Calls - 80 



□ Reduce S/R headcount by one tl). 

□ Add (2) two Territory Rep's. 


Source: https://www.industrydocuments.ucsf.edu/docs/kmjyOOOO 


51846 9493 
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Total 

Monthly 

Calls 

Calls with 
R/R Support 

. ----- 

/ 

1 14 

r, 

1 1 9 

GO 

122 

4 7 

14? 

■ i 

1 15 

5 0 

na 

R ft 

IK 

04 

125 

52 

:: 108G 

489: 


5 : :1 


Calls / SR j 

% calls with 

has NO 

no R/R 

support 

support 

7 a 

u; :i . 70% 

51 

44,74% 

50 

45.45% 

75 

Gl.48% 

81 

['7.0-1', ’ 

05 

55.52% 

03 

5 3 

60 

r; 


Calls that 
currently will 
NOT be celled 
on. 


Is 0.40% 


: 04.0 / %• 


1,74 ft 


□ 2,842 total stores 

□ 1,086 with coverage 

• 55%/div. vol. 

• 38% / div. store^w/RFJ, 

• 45% / div. stores 


(fi-f'f, mtiii 40% of div. Aim volume) 


Retail Rep Stand Alone Calls - 204 



Total 

Monthly 

Calls 


Calls with 
R/R Support 


Calls / SR 
has NO 
support 


% calls with 
no R/R 
support 


Net new calls 
that will now be 
worked 



□ 2,842 total stores 


• yMWiBi 




□ Convert 3 s/R's to Territory Reps 

* No headcount change/ will enhance coverage. 


Source: https://www.industrydocuments.ucsf.edu/docs/kmjy0000 


51846 9494 
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Total 

Monthly 

Calls 

Calls with 
R/R Support 

Calls where 
S/R does 
everything 

% calls with 
no R/R 
support 

Calls that 
currently will 
NOT be called 

on. 

1 

1 12 

5 1 

61 

54.46% 

i 

2 

1 27 

O 1\ 

tj r.; 

74.805! 

l 

3 

171 

0 

t t 

100.00% 


4 

11!' 

46 

09 

60.00*/. 


5 

1 12 

61 

52 

'• 


6 

1 14 

40 

/4 

61.91 


7 

1 3 1 

60 

75 

67.255. 


8 

1 1 4 

20 

*;r 

06 79 ' 


9 

! ;j 0 

62 

tr 

5 8,67 

: 

10 

^ 

;■} 

1 C 1 

7 0.9 4 


1229 

1230 

419 

81T 

Cb.937. 

3117 


□ 4,425 total stores 

□ 1,230 with coverage 

• 53% / div.vol. 

• 28% / div stores 

• 30%/div stores w/RR 

(represent* 48% of div.AIm vot.) 


Retail Rep Stand Alone Calls - 89 



Total 

Monthly 

Calls 


Calls with 
R/R Support 


Calls where 
S/R does 
everything 


% calls with 
no R/R 
support 


Net new calls 
that will now be 
worked 



□ Add 2 Territory Rep's / penetrate additonal 1,184 stores (we're not in). 

■ Totally focused approach / 12 to 13 calls per day. 

■ Penetration from 30% of div.stores to 65% 

■ Will now contact 82% of div. vol. vs. 47%. 


Source: https://www.industrydocuments.ucsf.edu/docs/kmjyOOOO 


51846 9495 























